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13. Survey Report Methodology

Overview

The 2022 Financial Advice Landscape report is the 
most comprehensive snapshot of the Australian 
ƼRERGMEP�EHZMGI�MRHYWXV]��8LI�VITSVX�MRGSVTSVEXIW�
Adviser Ratings proprietary data, survey information 
3rd party Adviser Ratings partner data, Government 
and Regulator data and publicly available data.

The report gathered data from six primary  
Adviser Ratings sources.

This was supported by secondary sources or commen-
XEV]��EW�VIJIVIRGIH�MR�XLI�ƈ6IJIVIRGIWƉ�WIGXMSR�SJ�XLI�
report. Key secondary sources included, but not limited 
to, included Australian Bureau of Statistics September 
2020 Issue released in March 2021 (estimation over 
2016 Census), ASIC Financial Advisers Register 
(February 2022 release), APRA December 2021 

Superannation and Life Insurance Statistical data, 
AFCA 2021 complaints data, Equifax December 2021 
commercial practice data and Morningstar data.

Summary statistics

Primary source 1 –  
Adviser Ratings Nightingale database

8LI�2MKLXMRKEPI�HEXEFEWI�MW�SYV�QEWXIV�WSYVGI�
of intelligence on the adviser channel. All the 
information captured through surveys described 
in Primary Sources 2-6 (and other information 
captured routinely through alternative means 
including third parties) is stored in our database. 

*YVXLIV�MRJSVQEXMSR�SR�XLI�2MKLXMRKEPI�WIVZMGI�
is contained in the About Us section.

Primary source 2 – Financial Advice Landscape 2021 survey

Advisers Practices Licensees
8%

92%

15%

85%

20%

80%

Audience
%PP�VIKMWXIVIH�ƼRERGMEP� 

advisers and practice owners.

Objective
To understand more about client mix, fees, commitment 

to industry, attitudes towards education and product 
choices, and sentiment towards service providers.

Survey period

   NOV 2021 - 
FEB 2022

Surveys issued

15,952
Valid responses

1,318
Response rate

8%
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Primary source 3 – Top 300 licensee business survey

Primary source 4 – Advice practice business survey

Primary source 5 – Distribution survey 

Survey period

   OCT 2021 - 
JAN 2022

Surveys issued

300
Valid responses

62
Response rate

21%

Survey period

JAN  
2022

Surveys issued

6,263
Valid responses

501
Response rate

8%

Survey period

   DEC 2021 - 
FEB 2022

Surveys issued

202
Valid responses

72
Response rate

36%

Audience
CEOs of the top 300 licensees  
HIƼRIH�F]�RYQFIV�SJ�EHZMWIVW�

Audience
Owners or directors  
of advice practices

Audience
Heads of distribution and executives from service providers 

spanning superannuation, funds management, platforms, life 
insurers, technology, research and investment consulting.

Objective
To understand what licensees are focused on,  
LS[�XLIMV�FYWMRIWWIW�EVI�WXVYGXYVIH��ƼRERGMEP� 

settings, and challenges and opportunities.

Objective
To understand what practice owners are  

focused on, how their businesses are structured,  
ƼRERGMEP�WIXXMRKW��ERH�GLEPPIRKIW�ERH�STTSVXYRMXMIW�

Objective
To understand how service providers are adjusting their distribu-
tion strategies for the rapidly changing advice channel, including 

commitment to the retail sector, preferred segments, team 
structures, and use of systems and data to improve targeting.
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Primary source 6 – Consumer survey 

Data preparation

Main report

Where required, data cleansing or removal of data 
was applied to get a true representative set of data. 
For the sentiment analysis of vendors, only vendors 
[MXL�E�WYƾGMIRX�ZSPYQI�SJ�VIWTSRWIW�ERH�EHIUYEXI�
diversity across licensees were presented. 

Different statistical methods and techniques are 
used to improve accuracy and validity, including but 
not limited to techniques such as winsorisation and 
Bayesian statistical analysis.

Regional report 

The regional reports covered SA4 regions as provided 
by the Australian Bureau of Statistics (ABS). Adviser 
Ratings’ current database aligns with the SA4 regions. 

There are currently 106 SA4 regions in Australia, 
covering the whole of Australia without overlaps or 
gaps. A minimum of 100,000 persons has been set 
for the SA4s, although there are some exceptions to 
this. In regional areas, SA4s tend to have populations 
closer to the minimum (100,000 - 300,000). In 
metropolitan areas, the SA4s tend to have larger 
populations (300,000 - 500,000). 

Adviser Ratings was able to gather meaningful survey 
responses and data from the adviser base from 83 
regions. We combined several SA4 regions, where the 
data sampling error was higher to help reduce these 
sampling errors. We provide a regional snapshot on 
���VIKMSRW��WSQI�GSQFMRIH��[LMGL�GSZIVW���	�SJ�
the Australian population. 

Market Opportunity Data – this data variable 
covers various factors, including population per 
adviser (weighted for labour mobility in the major 
metropolitan regions), historical population growth 
rates (future forecasts vary widely by local and 
state governments and many growth forecasts are 
outdated) and income levels of the region.

Survey period

JAN  
2022

Surveys issued

19,267
Valid responses

2,020
Response rate

10%

Audience
Consumers sourced from the original  
2020 Together Australia campaign.

Objective
8S�HIXIVQMRI�ƼRERGMEP�LIEPXL�ERH�EXXMXYHIW� 
towards investing, advice, technology, and  

VIGIMZMRK�TVSJIWWMSREP�LIPT�[MXL�XLIMV�ƼRERGIW�
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About Adviser Ratings 

Adviser Ratings launched in October 2014, in the wake 
of the Future of Financial Advice reforms (FOFA), the 
*MRERGMEP�7]WXIQ�-RUYMV]��*7-�ERH�ƼRERGMEP�TPERRMRK�
scandals of the time. Adviser Ratings’ vision is to improve 
the penetration of advice amongst Australian consumers. 
8LIVI�EVI�QSVI�XLER��������ƼRERGMEP�EHZMWIVW�SR�MXW�
independent platform, enabling consumers to browse and 
search for an advice solution suited to their needs, rated 
and reviewed by other consumers. 

ARdata is a data and insights company built on Australia’s 
ƼVWX�ƼRERGMEP�EHZMWIV�VEXMRKW�TPEXJSVQ��;I�LIPT�SYV�GPMIRXW�
make data-driven business decisions in engaging their 
ideal audience by supplying leading industry insights, data 
services and research. Our clients are key players in the 
wealth management industry including advice licensees, 
super funds, life insurers, fund managers, investment 
platforms and software providers. 

Data is our core value proposition 

Volume of data
%HZMWIV�6EXMRKW�GSPPIGXW�QMPPMSRW�SJ�HEXE�WIXW�SR�XLI�JYPP�YRMZIVWI�SJ���������EHZMWIVW���������TVEGXMGIW�
ERH��������PMGIRWIIW��;I�W]RXLIWMWI�XLMW�HEXE�MRXS�YWEFPI�MRJSVQEXMSR�JSV�E�ZEVMIX]�SJ�TYVTSWIW�

Velocity of data

There is a high rate of change in the data sets due to adviser movements and turnover.

%6HEXE�YTHEXIW�MXW�HEXE�WIXW�XS�VIƽIGX�XLIWI�GLERKIW��SR�E�HEMP]�FEWMW��;I�YTHEXI�SYV�HEXEWIXW�
through a combination of data collectors, automated interfaces with partners, surveys and directly 
from the market participants. Apart from having the greatest volume of data in the market on advice 
participants, our investment in the data repository is focused on keeping up-to-date, with clear 
parameters of when certain datasets are to be updated. Each data point is time-stamped to help 
complement existing databases.

Variety of data

ARdata has unique datasets not previously available to the wealth industry. Along with our partners, 
we have a stable of datasets and analytical capabilities that will assist customers in various 
capacities, including but not limited to, risk and compliance, growth, competitor benchmarking and 
product manufacturing.

Veracity of data
Due to adviser movements and turnover, there is a rapid rate of change in the data sets.  
%6HEXE�SJJIVW�XLI�QSWX�YT�XS�HEXI�HEXE�MR�QEVOIX��YTHEXIH�SR�E�HEMP]�FEWMW�ERH�ZIVMƼIH�EKEMRWX�E�
variety of external sources.

Value of data
ARdata ensures the data we collect and analyse is useful for businesses in the wealth sector. This is 
the strongest part of the ARdata proposition in an environment awash with meaningless datasets.
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Our products and services

Nightingale

2MKLXMRKEPI�MW�SYV�'61�WSPYXMSR�XLEX�TVSZMHIW�E�VMGL�HEXE�WSYVGI�JSV�XLI�PEXIWX�MRJSVQEXMSR�SR�EHZMWIVW��
practices and licensees in the Australian market. Data can be served to clients in various forms, 
MRGPYHMRK�ƽEX�ƼPI��7*84�SV�%4-�WIGYVIH�ERH�LSWXIH�F]�%QE^SR�;IF�7IVZMGIW��8LI�WSPYXMSR�GER�FI�
customised to any client requirements although typically segmented into two modules comprising 
Contacts and Insights.

Data Audit

Data Audit is our data intelligence and cleansing solution. Our technology allows us to dedupe and 
GPIERWI�QYPXMTPI�ƼPIW�ERH�YTHEXI�EKEMRWX�SYV�XMQI�WXEQTIH�QEWXIV�PMWX��8LMW�WIVZMGI�HVE[W�SR�SYV�
proprietary databases to perform audits and analytics on client databases and information systems 
for growth or compliance purposes.

*YRH�ƽS[�
reporting

%R�SYXWSYVGIH�WSPYXMSR�JSV�JYRH�QEREKIVW�JSV�TVITEVEXMSR�SJ�QSRXLP]�VITSVXMRK�SR�ƼRERGMEP�EHZMWIV�
applications and redemptions through the fund manager’s products held on platform or through direct 
investment off-platform.

CRM 
management

4VSZMWMSR�SJ�I\TIVX�7EPIWJSVGI�
�17�(]REQMGW�WYTTSVX�XS�MRWXEPP��GSRƼKYVI��EHH�ƼIPHW��FYMPH�
HEWLFSEVHW��ERH�YTPSEH���HS[RPSEH�HEXE�MRGPYHMRK�QSRXLP]�JYRH�ƽS[�VITSVXMRK�ERH�2MKLXMRKEPI�HEXE��
Can be provided as a full outsourced solution or to complement / support existing internal resources.  

Insights 
consulting

A partnered solution to empower our clients to make data driven decisions based on data, trends and 
WXEXMWXMGEP�EREP]WMW��;I�EYKQIRX�I\MWXMRK�EHZMWIV�TVSƼPIW�[MXL�WGSVMRK�QIGLERMWQW�XS�EHHVIWW�ƽMKLX�
risks and future-proof distribution models.

Find an Adviser
*MRH�ER�%HZMWIV�MW�%HZMWIV�6EXMRKWƅ�[LMXI�PEFIP�ƈ*MRH�ER�%HZMWIVƉ�TPEXJSVQ�Ɓ�XLI�HIWMKR��LSWXMRK�ERH�
data can be served in various forms depending on client’s needs.

Research
Market research services comprise the annual Financial Advice Landscape report (available by 
subscription) and the complimentary quarterly Musical Chairs report (available for sponsorship). 
Other data-driven monthly reports on the adviser channel are available on request.

Advertising
Service providers can promote their brand, capability and provide access to unique offerings to 
advisers through Adviser Ratings various channels including our weekly adviser newsletter, weekly 
adviser movements video, dedicated solus eDMs, market research and our adviser dashboard.

Page 231 of 2312022 Australian Financial Advice Landscape

17. About Adviser Ratings



Level 22, Tower 3,  
300 Barangaroo Avenue, Sydney        

sales@adviserratings.com.au

Copyright © 2020 Adviser Ratings. All rights reserved. This material is proprietary and may not be 
reproduced, transferred, or distributed in any form without prior written permission from Adviser Ratings.


	OLE_LINK5
	OLE_LINK6
	_Ref97076558
	_Ref96513880
	_Ref96514485
	_Ref95741386
	_Ref95741799
	_Ref95741837
	OLE_LINK1
	OLE_LINK2
	_Ref65101050
	_Ref95741744
	_Ref96895054
	_Ref96895050
	OLE_LINK3
	OLE_LINK4
	_Ref97065779
	_Ref97150078
	_Ref97150898
	_Ref97151486
	_Ref95741967
	OLE_LINK8
	_Hlk97906798
	_Hlk97045687
	_Hlk97130872
	_Hlk97130999
	_Hlk97131074
	_Hlk97135776
	_Hlk97131607
	_Hlk97131623
	_Hlk97131667
	_Hlk99453806
	_Hlk97131377
	OLE_LINK3
	Executive Summary
	1.1 / Market overview
	1.2 / The Australian consumer
	1.3 / The Australian adviser
	1.4 / Adviser movements
	1.5 / Advice business landscape
	1.6 / Platform and business technology
	1.7 / Investment landscape
	1.8 / Life insurance landscape
	1.9 / Superannuation landscape
	1.10 / Retail distribution
	Market Overview
	2.1 / Key legislative and regulatory developments
	The Australian Consumer
	3.1 / Lockdown aftershocks and the number of advised Australians
	3.2 / The consumer demand for advice
	3.3 / The advice advantage
	3.4 / The evolving role of technology
	3.5 / Retail investment 
	The Australian Adviser
	4.1 / The average Australian adviser
	4.2 / Advice market size decreases
	4.3 / The adviser exodus continues
	4.4 / Quality of advice improving 
but leaving behind challenges
	4.5 / Adviser fees
	4.6 / Client numbers
	4.7 / Risk advice continues to decline
	4.8 / Regional snapshot
	Adviser Movements
	5.1 / The new guard
	5.2 / Switching stalls
	5.3 / AMP and IOOF: trading places
	5.4 / Bank licensees crumble 
	5.5 / Falling licensees in a private universe
	5.6 / Forecasting the future
	Advice Business Landscape
	6.1 / Licensing – where from and where to?
	6.2 / Practice benchmarks 
	6.3 / Business plans and 
practice succession
	6.4 / Practice investment trends
	Platform 
& Business Technology
	7.1 / Technology in the practice 
	7.2 / Technology usage by provider 
	7.3 / Advice sentiment of advice practice software solutions 
	7.4 / Platforms in vogue
	7.5 / Platforms – impact of exits and adviser satisfaction on market share and flows
	7.6 / Overall sentiment of advice 
investment platform solutions 
	Investment Landscape
	8.1 / Industry addressable 
market and growth
	8.2a / Where the money went: 
asset classes
	8.2b / Where the money went: 
sectors / sub-Sectors 
(relative to own asset class)
	8.2c / Where the money went: funds
	8.3 / 2021 product launches
	8.4 / ESG: does flavour matter... 
and what about the elephant(s)? 
	8.5 / Licensees/advisers’ approach 
to investing
	8.6 / Investment Consultants (ICs)
	8.7 / Research houses
	Life Insurance Landscape
	9.1 / Decline in risk advisers
	9.2 / The rise of new distribution and advice models
	9.3 / Retail life profitability returns after 4 years
	9.4 / The role of data, 
innovation and technology
	9.5 / Insurers investing in distribution teams despite adviser number declines
	9.6 / Adviser sentiment towards insurers
	9.7 / The future of the industry
	Superannuation Landscape
	10.1 / By the numbers
	10.2 / Your Future, Your Super 
	10.3 / Other legislation worth noting
	10.4 / In retirement, income is the outcome
	10.5 / Guidance and advice
	10.6 / Case study – the role of 
data and adviser segmentation 
	10.7 / What does the future hold?
	Retail Distribution
	11.1 / Importance of retail sector
	11.2 / Best opportunities across 
licensee segments
	11.3 / Key success factors for distribution
	11.4 / Behold the investment consultants and research houses 
	11.5 / Key risks in distribution
	11.6 / Investments in data
	Supporting Tables & Analysis
	12.1 / Top 100 licensee by advisers (Dec 2021)
	12.2 / Top 100 licensee by advisers (2016-2022)
	12.3 / Advice ecosystem by state
	Tables index
	Figures Index
	Charts index
	Survey Report Methodology
	Overview
	Summary statistics
	Data preparation
	Limitation of our work and disclaimers
	Report Contributors
	Adviser Ratings Contributors
	Guest Contributors
	Corporate Contributors
	References
	Glossary
	16.1 / Terms
	16.2 / Acronyms / abbreviations
	About Adviser Ratings
	About Adviser Ratings 
	Data is our core value proposition 
	Our products and services

